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Four Key Factors Impacting Job
Performance

Why People are Hired vs. Why

People are Fired

Conditioning the Applicant and
Establishing Rapport

Interview Questions that Produce
Results

Understanding Behavioral Styles and
their Impact on Job Performance
Interviewing for "Talent" vs.
Reviewing Experience

Using the "Pattern Interview"
Documentation Using Personnel Forms
Avoiding Common Interview Mistakes
Selling the Career Opportunity
References and Background Checks

15 Years of Training Experience

Seminar Topics Include

Our training seminars help your organization maximize the return
on your most important investment...your people!

With over 25 years of training experience, our seminars
provide practical instruction for immediate results and

lasting improvement.

Comprehensive manual provided for each participant.

'""A manager's top priority is to recruit, train,
motivate and retain top performers."

® Personalizing Your Coaching
Strategies

® Performance Reviews

e Retaining Your Top Performers
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